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EXECUTIVE SUMMARY

When a PR firm initially engaged Ospino Consulting in late 2014, they were ata
critical inflection point. Starting as a solopreneur operation, the firm had
significant growth potential but was hindered by inconsistent financial
practices, minimal financial visibility, and resource allocation challenges that
prevented strategic expansion.

Over a multi-year partnership spanning nearly a
decade, Ospino Consulting transformed their financial
operations through comprehensive financial
management strategies, enabling the organization to:

« Establish consistent bookkeeping processes and
financial reporting systems

» Implement effective cash flow forecasting to
anticipate financial challenges

« Analyze service and client profitability to optimize
resource allocation

 Transition from the owner receiving no consistent
salary to structured compensation

 Build sustainable cash reserves for future growth
and stability

« Scale from a solopreneur operation to a multi-
employee business with enhanced operational
stability

Most importantly, Ospino Consulting helped shift their
financial culture from viewing financial management
as merely a tax obligation to recognizing it as a
strategic growth enabler that provides critical insights
for business decision-making.
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B U S I N E S S The client faced challenges common to rapidly

growing service-based businesses, complicated by

C O N T E XT industry-specific dynamics:

 Creative service agency with multiple service
offerings but limited financial tracking of
profitability by service line
Ambitious growth goals including scaling the
team and expanding service capabilities
No external investment, requiring careful
resource allocation while maintaining growth
Variable client payment terms creating cash
flow management challenges

CRITICAL CHALLENGES

Operational Inefficiencies

* Inconsistent bookkeeping practices creating limited financial
visibility

* Invoicing clients without tracking actual payment timelines,
leading to cash flow gaps

» No systems for analyzing profitability by client or service line

« Ineffective resource allocation with time spent disproportionately
on smaller contracts

Strategic Limitations

« Owner not taking a consistent salary, prioritizing business
expenses over personal compensation

« Limited financial planning beyond tax reporting requirements

» No structured approach to building cash reserves or planning for
growth

» Disconnection between financial decisions and operational
capacity

Cultural Obstacles

* Financial information viewed primarily as a tax reporting
requirement rather than a strategic tool

¢ Limited understanding of the relationship between financial
management and business health

 Lack of clarity about effective resource allocation to maximize
profitability
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OUR PROCESS

Guided by a commitment to financial clarity and strategic growth, Ospino
Consulting developed a systematic approach:

PHASE 1: FINANCIAL FOUNDATION

Before implementing strategic solutions, Ospino invested time to establish financial basics and understand
the organization's unique challenges through:

Comprehensive Financial Assessment

» Reconciled existing financial records and established consistent bookkeeping
 Evaluated cash flow patterns and identified timing challenges

 Analyzed client payment behavior across different client types

 Created basic monthly reporting with key performance indicators

Financial Operations Analysis

» Mapped current billing and payment processes identifying inefficiencies
¢ Evaluated alignment between time investment and contract value

« Identified quick wins versus long-term strategic needs

» Assessed financial systems and processes for scalability

Strategic Priority Setting

* Aligned financial initiatives with business
growth objectives

 Created customized roadmap balancing urgent
needs with long-term goals

» Developed a phased approach suited to the
firm's capacity for implementation
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PHASE 2: SOLUTIONS IMPLEMENTATION

Working within a strategic framework, Ospino developed targeted solutions across several key areas:

Financial Visibility & Reporting

» Established consistent monthly bookkeeping
process

» Implemented regular financial review meetings

 Created variance reports to identify trends and
outliers

* Built reporting capabilities that went beyond
basic tax compliance

Resource Allocation Optimization

 Analyzed services and clients simultaneously to
determine effective rates

» Evaluated which service lines were
operationally sustainable

» Assessed team capacity and implemented time
tracking

« Aligned resource allocation with strategic
business goals

Cash Flow Management

e Implemented 90-day forecasting system
accounting for variable payment terms

* Distinguished between invoiced amounts and
expected payment dates

* Renegotiated vendor payment terms to align with
cash inflows

» Modified client contract structures to improve
payment timing

Sustainable Growth Infrastructure

o Implemented Profit First Allocation System for
structured financial management

 Created processes ensuring owner compensation
was prioritized

* Built systematic approach to establishing cash
reserves

 Developed financial decision-making framework
for new opportunities

Building Data-Driven Financial Capabilities

Throughout the engagement, Ospino helped
transform the financial function from reactive to
strategic by establishing robust data collection and
analysis capabilities:

Enhanced Service Profitability Analysis

 Tracking profitability by service line and client

« Distinguishing between time investment and
financial return

 Using insights to continuously refine service
offerings and pricing

Strategic Client Management

¢ Implemented systematic contract analysis

* Built reporting capabilities to identify client
profitability trends

» Developed framework for evaluating new client
opportunities

 Created feedback loops for continuous
improvement of client relationships

Performance Metrics Infrastructure

 Established consistent financial data collection
protocols

* Built reporting capabilities to track key business
metrics

» Created systems to measure impact of financial
initiatives

e Enabled data-informed decision making across
service lines

This structured approach enabled Ospino to address
both immediate operational challenges while building
sustainable infrastructure for growth. Most
importantly, the team maintained flexibility to adjust
support based on emerging needs and the firm's
evolving business model.
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RESULTS AND IMPACT

Operational Improvements

Established consistent bookkeeping processes that provided reliable financial data
for decision-making

Implemented 90-day cash flow forecasting to anticipate and address potential
shortfalls

Optimized client contract terms to improve cash flow predictability

Created systems for analyzing service and client profitability

Built scalable financial infrastructure supporting team expansion

Cultural Transformation

Transformed financial management from being viewed as merely tax compliance to
becoming a strategic business tool

Created environment where financial data informed operational decisions
Established profitability analysis as a core value when evaluating new opportunities
Built trust through consistent delivery and demonstrated expertise

Developed approach to manage growth while maintaining financial stability

Strategic Evolution

By transforming financial operations from purely administrative to strategically valuable,
Ospino enabled the organization to:

Elevate financial management to a critical function driving growth planning

Create sustainable compensation structures including owner salary

Implement data-driven decision-making processes for evaluating clients and services
Free leadership from financial firefighting to focus on strategic initiatives

Establish robust foundation for continued expansion through strategic financial
management
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L O N G _T E R M The partnership positioned the organization for sustainable

growth by:

I M P A C T » Developing flexible financial infrastructure supporting

ambitious scaling objectives

* Building internal financial management capabilities through
comprehensive systems

» Creating adaptive processes balancing immediate operational
needs with long-term strategic goals

« Establishing a financial management approach aligned with
the firm's unique culture and growth trajectory

CONCLUSION

The journey of this PR firm illuminates the transformative potential of strategic financial partnership. By
moving from operational uncertainty to a position of financial clarity, the organization demonstrated how
tailored financial solutions can enable remarkable growth.

Key Insights from This Engagement:

1.Financial management is a strategic growth driver, capable of enabling scaling while maintaining
stability.

2.Successful transformation requires understanding the unique challenges of creative service businesses
and customizing strategies accordingly.

3.Trust and consistent results are fundamental to driving meaningful financial change.

4.Data-driven analytics can overcome industry-specific challenges, enabling proactive business
management.

5. Effective transformation follows a staged approach, balancing immediate needs with long-term strategic
goals.

The partnership between Ospino Consulting and this PR firm didn't merely solve financial challenges—it
transformed them into opportunities for sustainable competitive advantage. The infrastructure and
capabilities built have continued to empower the organization's success over many years, proving that
strategic financial management can be the catalyst for remarkable business potential.
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